Policy Committee of the Whole
Monday, June 15, 2020
1:00 p.m.

Via Zoom

AGENDA
Mandate: To Discuss and make recommendations to the Board on all matters related to Policies
and Bylaws.

Acknowledgment: We live, play and work on the unceded lands of the Coast Salish Peoples.
We thank the Snaw-Naw-As and Qualicum Bands for sharing their territory with us.

1. Introductions of those present at the meeting:
2. Report to the Policy Committee of the Whole
3. Items potentially going to First Reading (Intent and philosophy and edits)
. Policy 103: New and Repurposed Facilities (Previously numbered 4003)
. Policy 104: Video Monitoring (Previously numbered 4004)
o Policy 105: Use of School Facilities (NEW)
4. Items potentially going to Second Reading (Line by Line content and edits)
. Policy 100: Sustainable Practices
. Policy 101: Capital Projects: Tendering, Purchase and Disposal (combines

previous remainder of former Policies 4001, 4002, 4007)

5. Items potentially going to Third Reading (Final review)
. Policy 302 — Involvement of Communities and Volunteers
. Policy 304 — School Closure, Consolidation, or Reconfiguration

6. Future Topics — September Meeting

. Financial Reporting

. Accumulated Operating Surplus

. School Generated Funds

. Emergency (COVID based) New Policy and AP

7. Next Meeting Date: September 14, 2020 — Via Zoom or TBD
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Context:
The Board of Education believes that the collaborative approaches applied in other areas of
School District 69 work should also be utilized used in planning for new/repurposed facilities

and/fermajor-additions to existing facilities.

Policy Statement:
The Board of Educatlon expects that aH—new—Seheel—DmHet—GQ facilities shall-have-an-—official
W ~Will be used primarily to

onrt the educatlon of students

Guiding Principles:

1. The Board believes that all facilities should be safe for all students, teachers and
community members. Video monitoring may be used to ensure safety and to protect
property from theft or vandalism.

2. Facilities should be built, operated or upgraded to be efficient, cost effective and
environmentally sound.

9 All facilities

will be named after places of Iocal hlstorlcal or geographlcal prominence.
4, Facilities will allow for students, schools and communities to use them as

availability permits.

References:

. Administrative Procedure: New/Repurposed Facilities
. The School Act, Sections 74-01

. Freedom of Information and Privacy Act.

Adopted/Amended:
Adopted: 16.08.31
Amended:
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This Administrative Procedure describes those procedures that will be used when the

Board of Education undertakes the design and construction of new or repurposed

facilities.

This does not apply to ongoing maintenance or renovations, rather major

projects including both new builds and major renovations that come with repurposing a

school or district facility.

L PLANNING

a.

Prior to sketch—plans—being—initiated the initiation of planning, a consultation

meeting process shall take—place—with be undertaken that will involve the
Architect (if assigned), Principals—school administration or_district staff

responsible for the facility, the staff assigned to the school or building, students
(where appropriate), parents, representatives of the community (as appropriate),
the Secretary Treasurer, the Superintendent of Schools, Associate Assistant
Superintendent of Schools (or designates), and Trustees.

From the initial consultation meeting, a Building-Project Planning Committee shall
be established. The Trustee representative on the—Building Project Planning
Committee shall regularly report to the Board on the progress of the project until
completion.

Consultation with the Buildinrg-Project Planning Committee shall continue through
the working drawings stage to ensure that all requests are considered in the plans
and that all specifications are within Ministry of Education guidelines.

The Building—Project Planning Committee shall consider all requests which are
submitted for inclusion in the design of the new sehool or repurposed facility.

. NAMING

a.

The Superintendent of Schools shall convene a representative committee to
collaborate on the naming of each new facility, or in the case of a repurposed
facility the possible renaming of the facility.

The Committee shall present a short list of names, in order of preference, to the
Board of Education.

The final decision shall remain the responsibility of the Board.

M. OPENING CEREMONIES

a.

A formal request shall be made to the Minister of Education to officially name and
open that the new or repurposed facility, in accordance with Section 73(1) of the
School Act.

There shall be an official opening of all new or repurposed facilities within three
months of completion.
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C. A date for the official opening of the sehoeolor new or repurposed facility shall be
set in consultation with the Board of Education, staff and partner groups.

d. A plaque shall be prepared for the official opening which will contain the-following
information deemed appropriate by the Board of Education.

e. Cost incurred for refreshments at an official opening shall be at the Board's
expense.
f. Former trustees involved in the planning stages of the facility, the parents of

students attending the school, other members of the community, public officials,
other people involved with the school or facility, and the media shall be invited
to the official opening of the new or repurposed facility.

References:
° Board Policy 103: New/Repurposed Facilities

Dates of Adoption/Amendments:
Adopted: 16.08.31
Amended:
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Context:
The Board of Education has responsibility for ensuring the safety of all people and to
prevent damage or theft from district properties.

Policy Statement:
The Board of Education supports the judicious use of video monitoring systems in the District
and also believes that the privacy of individuals should be protected

Guiding Principles:

1. The Board supports the judicious use of video monitoring systems to protect district
facilities.

2. The use of video monitoring must be strictly controlled by Administrative Procedures in
compliance with the Freedom of Information and Protection of Privacy Act (FOIPP Act)
guidelines.

Definitions:

References:

. The School Act, Sections 74-01

. Freedom on Information Protection of Privacy Act

. Administrative Procedure: Video Monitoring

Adopted/Amended:

Adopted: 1999.12.14
Amended: June 03: 10.02.23: 10.11.23: 16.08.31
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This Administrative Procedure is written in support of Board Policy 104: Video Monitoring

1. Written Policy
a. Each site using video monitoring systems shall prepare written procedures
consistent with Board policy and the administrative procedure and the Freedom of
Information and Protection of Privacy Act (FOIPP Act).

b. All staff shall be made aware of the policy and administrative procedure.
o} Policies and administrative procedure will be made available through the District
website.

d. All-policies-and-administrative-procedures-In the interest of ensuring currency,

this policy and administrative procedure shall be subject to review on a regular
basis at each site.

2. Camera Location, Operation and Control
a. The installation of new and permanent video monitoring equipment at a school
may-only will occur ifthe only with prior approval of the school’s Parent Advisory
Council (PAC).
b. Cameras shall only be installed in identified public areas.

C. Areas chosen for monitoring shall be where-menitoring-is-a-hecessary-and-viable
deterrentto—dangerous—or—illegal-activity, as _required for the purposes of

protecting the safety of individuals in a school facility or on school land or
the belongings of those individuals, or the school property itself, or where
the camera may provide important information for district planning purposes (e.g.
traffic flow).

d. Cameras shall not be positioned in‘areas where individuals have a right to expect
privacy, i.e. washrooms, change rooms, staff rooms.

e. Cameras shall not be directed so as to monitor private property.

f. Only authorized personnel shall have access to the video monitoring equipment.

3. Protection of Information and Disclosure

a. Security and retention of recorded images will be the responsibility of a designated
Principal/Vice Principal or management employee.

b. Disposal and destruction of recorded images shall be consistent with Board Policy
No. 9664-9000.

C. Monitors shall be located in a secure area and positioned in such a way as to avoid
public viewing.

d. Disclosure of information shall be consistent with the Freedom of Information

and Protection of Privacy (FOIPP) Act.

4. Public Awareness
a. The public shall be made aware of the existence of video monitoring by signage at
visible points.

5. Audits
a. The use of video monitoring systems shall be subject to audit at all times by both
school and district administrative staff.
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b. School district staff will cooperate with any legal audit or review by the Office of

the Information and Privacy Commissioner. may—conduct-periodic—audits—of video
monitoring-systems-

6. Review
a. Under the terms of the School Act, the Board must conduct an annual review that
assesses whether the installation and operation of video monitoring equipment is

accomplishing the purposes set out in the—opening—paragraph—of-thepolicy
statement. Section 2.c above.

7. Use of Information Collected
a. Use of video monitoring in the District shall atall times comply with the FOIPP Act
guidelines for the collection of information.
b. Video monitoring may be used to detect or deter crime; for inquiries and

proceedings related to law enforcement; and for research (i.e. the nature of area
usage, traffic patterns, or particular camera systems).

8. Access to Personal Information
a. Individuals subject to video monitoring have the right to request access to recorded
images under Section 5.of the FOIPP Act.

References:

. Board Policy 104: Video Monitoring

) The School Act, Sections 74.01

° Freedom of Information & Protection of Privacy Act

Dates of Adoption/Amendments:
Adopted: 1999.12.14
Amended: 2010.02.23: 10.11.23: 16.08.30
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Context:

The Board of Education recognizes that, while its job includes ensuring that facilities are used for
their intended purposes and maintained to the highest standard, these facilities also are an
integral part of the larger community. As such, the Board should ensure that procedures are in
place that see to effective rental or community use, security of property, effective use of sports
field and playgrounds, and appropriate use of the Lasqueti teacherage

Policy Statement:

The Board supports the community by allowing use ofavailable facilities when not in use for
educational purposes.

Guiding Principles:

1.
2.

3.

Facilities will be used first and foremost in support of the education of students.

Security of all school district facilities and grounds should be paramount in district planning
and operations.

When not in educational use, facilities should be available for rental or lease to community
partners, or groups.

Teacherages will be first offered to School Staff, and then to other members or
departments of the School District.

Should a building become available, the Board will encourage and seek out long-term
leases.

All rentals and leases will be charged a fee that will cover the costs of hosting the
community activity and may reflect fair market value.

Outdoor facilities, including sports fields and playgrounds should be well designed in
collaboration with school administration, and should be made available to the community
through joint use agreements where possible..

When not being used by the School District, outdoor facilities may be available for public
use.

Dates of Adoption/Amendments:
Adopted:
Amended:
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This Administrative Procedure is intended to provide procedural support for Board Policy

105 in four specific areas:

III.
Iv.

Rentals and Community Use

Security of Property and Assets
Sports/Grounds Areas and Site Playgrounds
Lasqueti Teacherage (Housing)

RENTALS AND COMMUNITY USE

The Board of Education believes that school facilities, when not required for school use,
may be made available for use by the community and that school facilities should be used
as extensively as possible. Rental rates and procedures are will be in place to ensure
there—is—no—additional-costattachedto-the-schooldistrict'sbudget that facilities and
grounds are provided to community users at a rate that provides net revenue to the school
district as possible and appropriate, knowing that in certain cases rental rates will be cost
recover only.

PROCEDURES

1. With the exception of school use, all users must have specific authorization for use
of school facilities and equipment.

2. The Board of Education has established the following user priority for the use of
school facilities and equipment:

a. School Programs:
School programs including extra-curricular activities and school-based
organizations. These are programs which support the learning objectives
of particular schools and include activities sponsored by PACs, school
teams and school clubs.

b. Youth Programs:

i. Volunteer Instructors
Groups operating solely for youth under 18 and where they use
volunteers to organize and teach activities. Eg. Scouts, Girl Guides,
district youth sports associations, etc.

ii. Paid Instructors
Groups operating solely for youth under 18 and where paid
instructors organize and teach activities. Eg. RDN Recreation
Commission programs

C. Non-Profit Organizations/Adult Recreation Groups:
Groups which have paid instructors or organizers for activities and all
adult groups.
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d. Commercial:

Profit oriented and non-resident individuals and organizations.
Organizations which charge their members/participants and involve paid
organizers and/or instructors who are funded either directly or on a fees for
services basis. (Political or religious organizations are included in this
group).

Applications:

a. All applications are processed by the School District's General Manager of
Operations.

b. Applications must be made at least 21 days prior to the event taking place.

C. The applicant must receive a booking confirmation from the General
Manager of Operations prior to using a district facility (approval from a
school principal is not valid.)

Bookings:

a. Groups who have had a regular booking satisfactory to the Board in the
previous school year will have until June 30 to renew their booking. After
this date, bookings. will be made as they are received.

b. Preference for early evening times will be given to youth programs.

C. School principals 'will advise the Operations & Maintenance Department of
space availability by July 1 and January 1 of each year.

Rental Fees:

a. Rental fees shall be paid in full at the end of August, the end of December,
and the end of June.

b. Fees will be charged as listed in Schedule "A".

C. The Board‘may-demand, in full or in part, payment of the rental fee at the
time application is made:.. Should payment be refused on demand, the
rental agreement will not be approved.

d. Bookings may be cancelled without cost if notice of cancellation is received
by the Secretary-Treasurer or the Secretary Treasurer's designate 24
hours prior to the booking date. The Renter will pay the full rental fee if
notice is not received as stipulated above.

e. Rental of school buildings does not include use of school or classroom
equipment. Use of such equipment and associated costs must be
determined in discussion with the school’s principal.

f. School activities, tournaments or other programs (carnivals, auctions, etc.)

that require custodial services on Saturdays, Sundays, holidays, or after
normal hours shall be invoiced for custodial costs.

User Responsibilities:

a.

b.

C.

Renters must comply with all Board administrative procedures (including
those which prohibit use of tobacco or alcohol on school district property).
Renters may be requested to provide the booking confirmation to the
custodian at the site.

Access is limited to the area and times identified by the rental application.
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Renters may bring into the school their own equipment or props. Such
equipment and props must be removed prior to the following school day
unless otherwise authorized by the principal. Failure to do so will result in
the equipment or props being removed at the Renter’s expense.

The Renter is responsible for any damage and repairs to the premises and
the equipment, furniture, fixtures and chattels.

The Renter is responsible for any costs involved in securing facilities left
open by the Renter.

Renters must leave the facilities and equipment in the condition and
location that they were found.

Supervision:

a.

The custodian in charge is the Board's representative in monitoring the

conduct of the users, to ensure_ that the regulations are followed, and that

no damage is caused to school property.

A custodian must be on duty at all times when school buildings are in use

after school hours, except when otherwise approved by the Operations &

Maintenance Manager or designate.

All groups using school facilities shall:

i. identify tothe custodian the individual appointed by the organization
who is responsible for the group

ii. provide adequate security for the area being rented and proper
supervision of participants

iii. comply with Board administrative procedures and direction from the
custodian

Cancellation:

a.

School use of facilities shall have priority over community use. Schools
must provide to-the Operations and Maintenance Department two weeks
advance notice of any scheduling changes in order to give community
users suitable notice for cancellation.

The Board reserves the right to terminate any approved rental agreement.
Users who have not paid in full within 30 days of invoicing shall be excluded
from further use until the fee is paid in full.

Failure to comply with the administrative procedures of the Board may
result in cancellation of the rental agreement.

Insurance and Liability:

a.

The renter will indemnify the Board from all manner of actions, causes of
action, suits, debts, loss, costs, claims and demands whatsoever arising
either directly or indirectly as a result of the contract.

Proof of liability coverage must be provided upon application.

The renter will provide the District with a Certificate of Insurance with
minimum limits of $5,000,000 prior to using the facility. Such coverage will
include Tenants Legal Liability and will name the District as an additional
insured.

The renter shall indemnify and pay to the Board forthwith upon demand
for any loss, damage or power wastage occurring to the property of the
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Board, either directly or indirectly as a result of the use of the facilities
under the terms of this agreement.

SECURITY OF PROPERTY AND ASSETS

Security

The Board of Education believes that access to school district facilities should be
controlled, and that a system should be maintained that does not impede access for
authorized use.

1. The Operations and Maintenance Department shall:

a.

Be responsible for the cutting and distributing of all keys within School
District No.69 (Qualicum).

b. Be responsible for providing keys to district office staff as required.

C. Ensure that a record is kept of all keys cut and distributed to the schools or
district staff.

d. Ensure that District alarm systems are properly maintained and monitored.

e. Advise principals in writing of all improper or unauthorized access as
reported by the monitoring service.

2. Each Principal or designate shall:

a. Be responsible for the distribution of all. door and alarm keys for their school
staff, except to Operations-and Maintenance staff and custodians.

b. Ensure his/her staff are aware of the opening and closing procedures and
aware of this policy.

C. Maintain an up-to-date registry of all keys within his/her jurisdiction.

d. Maintain a-daily register of building entries after hours.

3. Staff members shall:

a. Arrange access by obtaining an entry/alarm key from the school Principal
or Designate

b. Disarm the alarm system upon entering the building and ensure the front
door remains locked or that access is controlled and the facility is secured
during the period of their use.

C. Enter ' name and details of visit in register, giving time of entry and
departure.

d. Upon departure ensure that:

i. there are no persons in the building
ii. the alarm system is activated
iii. the building is secure

The Monitoring Service shall:
a.
b.

Monitor district alarm systems.
Report all fault (trouble) alarms to the Operations and Maintenance
Department.
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C. In the first instance report all fire alarms to the relevant fire hall and then to
the Operations and Maintenance Department emergency phone number.
d. Report all intruder alarms to the district security runner service.

Report all personal panic alarms to the district security runner service.
Report all high water-high sewer alarms in the first instance to the district
security runner service and then to the Operations and Maintenance
Department emergency phone number.

g. Report all buildings with low temperature alarms to the Operations and
Maintenance Department emergency phone number.

o

The District Security Runner Service shall:

a. Respond to alarm calls from the monitoring service.
b. Respond to calls from designated district staff for emergent work.
C. Send regular reports to the Operations and Maintenance Office.

Access to district facilities during .non-operating hours is restricted to authorized
school district employees.

Authorized access is granted by the Secretary Treasurer or designates (principal,
vice-principal).

Staff wishing to access the school during Christmas, Spring or Summer breaks
must confirm with the General Manager of Operations or designate to ensure there
will be no conflict with the ‘safety, security, planned maintenance or renovation
projects.. Facility uses must be .scheduled and booked as per Administrative
Procedure — Rental and Use of School Facilities and Equipment.

A key control system is to be established by district administration in accordance
with administrative procedures approved by the Board.

Community Use

a. Keys will be issued by the Operations and Maintenance Department Office
for:
i. facilities use as required and returned after use is complete.
ii. joint use through the District 69 Recreation Commission.

Lost Keys

Individuals or groups who lose a key may, as required to maintain the security of
district assets, be subject to either of the following at the discretion of the General
Manager of Operations:

a. $50.00 charge.

b. actual cost of re-keying any or all buildings.

Any person not complying with proper entry procedures, which results in a runner
service callout, will be held responsible for absorbing the cost incurred by the
District, and will be invoiced by School District 69 (Qualicum). A first warning will
be provided before invoicing for cost recovery.
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Damage to Buildings and Equipment

The Board of Education believes that a student who has caused willful damage to school
property be subject to engaging in restorative processes including restitution for damage
caused.

13.

14.

15.

16.

17.

18.

When a student has been identified as having damaged buildings and/or property,
the principal will contact the parents by phone and/or registered letter indicating
the circumstances involved and the school's procedure in assessing damages.

The Superintendent of Schools will be notified by telephone and by letter of the
student involved and the extent of the damage.

The Operations and Maintenance Department shall assess the cost of repair
and/or replacement.

The Secretary Treasurer may invoice the student/parent for the cost of the damage
indicating that an appeal may be made through the Secretary Treasurer to the
Board of Education.

This does not limit School Protection Branch from further civil action.

In special circumstances, a student may negotiate school/community service as a
form of compensation.

SPORTS/GROUNDS AREAS AND SITE PLAYGROUNDS

1.

The proposed design for a sports/grounds area and/or school site playground must
be submitted to the General Manager of Operations for review as to appropriate
construction methods and to the Health and Safety Committee for review.

The General Manager of Operations, in consultation with the school Principal, will
approve a location for the sports/grounds area and/or school site playground that
will not impede future development to a school nor conflict with existing
underground services.

The General Manager of Operations will periodically inspect the construction of the
sports/grounds area and/or school site playground to ensure that appropriate
construction and safety standards are met.

The General Manager of Operations and the appropriate inspection authorities,
will provide a final inspection and will provide those building the structure with a
written confirmation either accepting the structure or indicating any modifications
required to make the structure acceptable.
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The Board may support the building of a sports/grounds area and/or school site
playground with its own equipment and/or materials where such support does not

disrupt maintenance work schedules.

Work site to meet all Workers Compensation Board regulations and be subject to
spot inspections.

Site will be subject to inspection by all applicable Inspection Authorities at any time.

LASQUETI TEACHERAGE (HOUSING)

1.

10.

11.

The Board of Education acknowledges its responsibility to provide teacherages for
teaching staff on Lasqueti Island for.use when other accommodation is not
available.

The use of teacherages shall be administered by the Secretary Treasurer.

When insufficient teacherage accommaodation is available the Principal will have
first option on space and thereafter the most senior teacher on the Island.

The Board shall determine an appropriate monthly.rate to be charged in respect of
each unit of housing accommodation.

Terms and-Conditions

a. Teacherages will be available to teaching staff on an annual basis from
August 1st to July 31st.

b. The rent shall be paid by the teacher through payroll deduction.

C. Teaching _staff will. be refunded for any monthly unused portion of the
annual rent.

The teacher to whom the teacherage is let shall reside in the teacherage.

The teacher shall not sub-let the teacherage or any part thereof.

The teacher shall be responsible for telephone, internet and cable services.

The Board shall supply electricity, water and sewer at no charge.

Maintenance of Board-owned appliances shall be the Board's responsibility.
When vacating a teacherage, notice shall be given one month in advance, and the
teacherage shall be inspected by the Operations and Maintenance Department for
cleanliness and damage. The inventory of furnishings shall be checked. Any
damage in excess of normal wear and tear shall be assessed and the Secretary

Treasurer advised so that appropriate financial arrangements can be made with
the teacher.
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The teacher shall vacate the teacherage on termination of the teacher’s teaching
assignment.

Dates of Adoption/Amendments:
Adopted: 16.08.31

Amended:
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SCHEDULE A

HOURLY RATES FOR RENT OF FACILITY

MONDAY TO FRIDAY

CATEGORY cLassroom | RO OTHER THAN | oAt | cymnoagruy | AUDITORIUM

School Programs No charge No charge No charge No charge No charge

(Y\;)oL::lhntF:er:rglrnasTrsuctors) No charge No charge No charge No charge No charge

(YPoaLiI:lhI:s"g'ﬂ';:atr:rss) $5.00 $10.00 $15.00 $20.00 $50.00

XZL‘I:’ ;‘f":f;ﬂj:'ggﬁ:’s $10.00 $20.00 $25.00 $35.00 $50.00

Commercial $25.00 $45.00 $55.00 $75.00 $100.00

WEEKEND/STATUTORY HOLIDAY
CATEGORY Cservice | CLASSROOM | o eoROOM | GYMNASIUM | GyMNasium | AUDITORIUM

School Programs (w:e':lr:t.ecr;luiir:';ed) No charge No charge No charge No charge No charge
(Y\;)oL::lhnrer:rglziasTrsuctors) 4 hrs. min No charge No charge No charge No charge No charge
(YPoaLiI:lhI:s"g'ﬂ';:atr:rss) (w,fe:rrséé:'i'r'e d) $5.00 $10.00 $15.00 $20.00 $50.00
xgﬂlfa‘fitrgg::iggzg’s 4 hrs. min. $10.00 $20.00 $25.00 $35.00 $50.00
Commercial 4 hrs. min. $25.00 $45.00 $55.00 $75.00 $100.00
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Context:
The Board of Educatlon recognlzes a world-W|de climate emerqencv is occurrlnq the

iy i . . The B ool I I
that—e Enwronmental sustalnablllty is the the a—jeint respon3|blllty of trustees, senior staff,
principals/vice principals, teachers, students and; support persennel staff, parents and

community.

Policy Statement:

The Board supports-oppertunitiesforthe-schooldistrict will take action to reduce operational and

life-cycle costs, lessen the impact on our domestic energy infrastructure, and provide
environmental stewardship through lower carbon emissions.

The Board is-committed-to-environmental-sustainability-and-will ensures that every effort is made

to conserve energy and natural resources while exercising sound financial management.

The Board will provide a strong educational approach to understanding the climate
emergency.

Gwqu Prmcu_)les

a. A strategic approach to energy management, |nclud|ng assessing baseline performance,
setting goals and targets, creating an energy management plan, tracking performance and
communicating results.

b. The review and continuous improvement of the school district’'s energy management plan
within the financial resources available.
C. The development and delivery of educational programs, activities and initiatives that enable

students to develop the skills, knowledge and attitudes that will help sustain the
environment.

e. Communicating environmental sustainability initiatives, and consulting, where-appropriate;
with partner groups on the implementation of new initiatives.

f. The encouragement of students and staff to be cognizant of their energy use and material
consumption.

g. The integration of environmentally sustainable considerations into the operations,
educational and business decisions of the school district.

h. The selection of equipment and systems in consideration of energy issues, product

incentives and rebates from utility providers.

Definitions:
Fhe-Board-of Education-defines sustainable practices as are those business, educational, and

individual practices that result in minimize-energy,-waste-and-waterconsumption,resulting-in-utility
costsavings-and a smaller carbon footprint and enhanced prescence in our curriculum forthe

school-district-through-initiatives aimed at creating a culture of conservation,-guided-by-the-three
R’s-of sustainability:- Reduce, Reuse-and-Reeyecle.

References:
) Administrative Procedure: Sustainable Practices
. Sustainable Schools Best Practices Guide, Ministry of Education
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Dates of Adoption/Amendments:

Adopted: 92.02.25
Amended: 94.02.22: 16.08.31
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Requirements

1.

It is the collective responsibility of all district personnel to educate students such that they
will develop an innate responsibility to conservation, both inside and outside of the school
district.

The fulfillment of this mandate is the joint responsibility of the Board of Education, Senior
Staff, Principals/Vice Principals, teachers, students and support personnel staff. The
Secretary-Treasurer (or designate) shall establish an energy management plan that
includes, but is not limited to, the following components:

a. Integration of environmentally sustainable considerations into the school district’s
business decisions related to:
i. Lighting
ii. Heating, ventilation, air conditioning systems
iii. Renovation and new construction
iv. Recycling programs

b. Purchasing policies that encourage suppliers to meet or exceed the district’s
environmental management standards.

C. Mechanisms to regularly assess and continually improve the district’s
environmental sustainability performance.

d. Creating, managing and monitoring a carbon reduction plan in keeping with
provincial programs and expectations of government.

The General Manager of Operations (or designate) will be responsible for managing all
expenditures, and for formulating and implementing the energy management plan.

The General Manager of Operations (or designate) will be responsible for tracking and
monitoring energy consumption, and for coordinating energy management and
sustainability activities with principals/vice principals, teachers, support staff and students.

The school principal will facilitate energy management programs and procedures at the
school. Efficient use of the various energy systems of each school will be the joint
responsibility of the principal and the General Manager of Operations.

Principals and vice-principals will be responsible for ensuring that climate action is
a consideration for field trips in keeping with Board policy 502.

Teachers and support staff will are encouraged to use a variety of curricular materials to
provide the opportunity for students to participate in energy management initiatives.

The District shall encourage the use of an environmental theme, at every level, as a focus
for integrating existing curriculum.
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9. The District shall encourage the use of locally developed Environmental Studies courses
and/or units in schools.

10. The District shall support learning activities that utilize a wide range of appropriate
environmental field trips.

References:

o Board Policy 100: Sustainable Practices

o Board Policy 502: Field Experiences (Trips)

. Sustainable Schools Best Practices Guide, Ministry of Education

Dates of Adoption and Ammendments:
Adopted:  16.08.31
Ammended:
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Context:
The Board of Educationrecoghnizes-its-has a responsibility to carefully manage public funds
and therefore requires that fair and transparent processes be developed implemented and

regularly reviewed to ensure best value te-the-Board-forbeoth-tendering-and-disposal:

Policy Statement:
H-shall-be-the policyof-t The Board ef-Educationto requires that purchases and disposals be

made with consideration of best value. which-includes-all-aspects-such-as-cost—quality—supply;
servicing—maintenance,—localavailabilityand—environmentalimpact: When the value of a
purchase is such that the tendering process is administratively justifiable, tenders will be awarded

on a competitive basis with-consideration-to-all-of-the-above-aspeets:

Guiding Principles:

1. All tendering, purchase and disposal will be based on the following priority list:
a) Environmental impact including local sourcing
b) Best value including cost, quality, servicing, maintenance, life span and

sourcing locally.
c) Supply, both short and long-term
d) Disposals will be based on fair market value

Definitions:

References:
Administrative Procedures: Capital Projects: Tendering, Purchase and Disposal

Dates of Adoption/Amendments:
Adopted: 16.08.31
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Purpose
These procedures describe the means by which Board Policy 101 will be enacted.
Authority
1. The Secretary Treasurer or designate is authorized to approve the expenditure of funds
within approved Capital Budgets for all project work.
2. The Secretary Treasurer or designate will have authority to accept and approve individual
change orders to capital projects, providing that funds are available.
3. The Secretary Treasurer shall report to the Board, for information, capital expenditures

which are of significance and of public import whereby the resulting expenditure has an
affect of enhancement of the district's capital facilities.

General Guidelines

Definitions of varying methods of procurement described below, and the decision to use any

particular form will depend on the complexity of the requirement, the monetary value, and the
urgency.

Purchasing Decision Matrix
Determination of
Supplier
Quote Tender Payment Process Approver
Purchasing
< $1,000 N N Card/Expense Claim Local
with' Receipts
> $1,000 Verbal N Invoice Local
> $5,000 Written N Invoice Local
> $10,000 | Written N Invoice Secretary Treasurer or
designate
> $25,000 N/A Noq- Non-Advertised Tender Secretary Treasurer or
Advertised designate
> $50,000 N/A Public Public Tender Secretary Treasurer

Use of Requisitions (Requests for Purchase Orders)

All supplies, services, and equipment being purchased over $1000 must be covered by a
requisition initiated by the school or district department. Individual staff members are not to place
orders other than by this method. This requisition is in a form that becomes a purchase order
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when signed by the secretary-treasurer or designate. The only exceptions to this requirement are
as follows:

a. With prior authorization from the employee’s supervisor/Principal, employees may
purchase items through petty cash or purchasing card.
b. Purchases may be made through school trust accounts for home economics and industrial

education consumable supplies, with reimbursement claimed by submission of a
Reimbursement Requisition form with receipts attached.
C. Gas and fuel refills.

Exceptional Circumstances
The secretary-treasurer may authorize the immediate purchase of any item or service without
recourse to the provisions of this procedure where:

a. staff, student or public safety is in question;

b. purchase will prevent damage to School District facilities;
C. essential services will be restored; and/or,

d. essential physical plant services will be restored.

It is not necessary to tender or go through the quotation process for purchases of used items and
legal services.

Determination of Suppliers

Purchasing Card Program

The Purchasing Card Program is not intended to avoid or bypass purchasing policies and
procedures as outlined in these regulations. Instead, it is intended to provide flexibility and
autonomy to the user while complementing current existing purchasing procedures and payment
guidelines.-Unlike personal charge cards, the P-Card Program incorporates controls over certain
types of expenditures. These controls ensure that the P-Card can only be used with specific types
of merchants and within specific dollar limits.

Quotations Process

a. Request for quotes can take the following forms:

i. Written quotations from three or more sources in response to a written request.
Responses may be submitted by fax or email;

ii. Verbal. quotations given by two or more supplier representatives, usually by
telephone. Such quotations are to be recorded by the requester and retained with
the purchase order;

b. All things being equal quality and suitability preference shall be given to local firms, then
BC and then Canada. Local and provincial firms which have previously supplied the school
district will continue to be given the opportunity to provide quotations on items similar to
those which they normally supply. Should a school or department wish an exemption from
requesting quotes from previous suppliers, approval must first be obtained from the
secretary-treasurer.
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Quotations must be solicited from a minimum of three (3) suppliers, except when less than
three (3) are known. If assistance is required with the names of potential suppliers, contact
the School Board Office, Maintenance Department, or Learning Resources Centre as
appropriate.

Quotation forms may be forwarded to suppliers either direct or through the School Board
Office.

Copies of quotations received must be kept with the purchase documentation for later
verification.

The requisition must include the date of the quote and other pertinent details, such as
whether or not delivery cost is included in the price: Incomplete requisitions will not be
approved.

If quotations are obtained from less than three suppliers, or if purchase from other than
the low bidder is recommended, a memorandum of explanation must be kept with the
purchase documentation.

Petty Cash Administration

The policy on the use of Petty Cash is as follows:

a. Petty cash will not be used without prior approval of the principal.

b. Petty cash will be reimbursed ONLY if submitted within thirty (30) days of the purchase.

C. To reduce the administrative burden created by the use of petty cash, school principals
will set and monitor the limit of purchase using petty cash.

d. There will be no administration conducted by accounts staff to obtain tax rebates on petty
cash purchases.

e. Schools and departments are to submit a remittance form on a bi-weekly schedule.

f. This policy <does not apply to the purchase of equipment and technology
hardware/software as these purchases should be made through the Information
Technology and/or Operations.and Maintenance departments.

g. Suppliers with poor performance records.should have their vendor registration revoked for
periods of time. To enable this to be defensible, schools should send documented
instances to the warehouseman for compilation.

Tendering

1. All'projects having an estimated value in excess of $50,000.00 that would be funded
through the Capital Plan or Local Capital budget shall be subject to a full public tender and
tendered as a “Stipulated Sum Contract”.

2. Projects having an estimated value of up to $50,000.00 may be handled by selective
tenders from a minimum of three bidders if possible. Only bidders appropriately qualified
to perform the work or provide the service should be considered. Full tender
documentation would not be required in this instance.

3. All invitations to tender shall be circulated as widely as possible.
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Invitations to tender shall be open for a minimum of fifteen working days from the date the
invitations were made public.

All tenders shall be submitted on the documentation provided and in a sealed envelope
clearly marked “Tender: Do Not Open”. Tenders submitted by facsimile and received by
tender closing will be accepted.

Tenders received shall be clearly marked with the date and time of receipt and held
unopened until the official tender closing. Tenders received after the tender closing time
shall be marked “Late Tender”, remain unopened and returned to the bidder by the
Secretary Treasurer or designate.

Opening of Tenders

1.
2.

The Board shall be made aware of all tender closings.

The Board shall be represented at the opening of tenders by the consultant, if applicable,
Secretary Treasurer or designate, and the Properties Department designated contact
person.

The consultant shall submit a written. recommendation regarding the award of contract
within forty-eight hours following the close of tenders.

The lowest qualified tender received, that is supported by a recommendation from the
consultant shall form the contract, providing that it is within the budget approved.

Tenders funded from a Capital Plan must receive Ministry of Education approval.

To award a contract to other than the low bidder, it must first be approved by the Board
and supported by a written‘'recommendation from the Secretary Treasurer or designate,
giving full justification for.the recommendation.

Withdrawal of Tenders

Tenders may be withdrawn personally, by written notice, fax, or email provided such notice of
withdrawal is received by the appropriate member of senior management or delegate prior to the
tender closing time.

Revisions of Tenders

a.

A tender already delivered to School District No. 69 (Qualicum) (owner) may only be
revised in the following manner and the revision must be plainly referable to a particular
tender. Revisions to tenders already received must be submitted only by fax or signed
letter. The revision must state only the amount of which a figure is to be increased or
decreased or specific directions as to the exclusion or inclusion of particular words.
Please note in the case of faxed revisions to tender, School District No. 69 (Qualicum)
assumes no responsibilities and the bidder assumes all risks of using faxed
communications for revisions. The faxed transmission must be received by the appropriate
member of senior management or delegate prior to closing time.

Alterations, qualifications or omission to the tender form may be cause for rejection.
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d. Failure to complete the tender document may result in rejection of tenders submitted.
Awarding of Tender
a. This tender will be irrevocable for a period of sixty (60) days from tender closing time. The
lowest or any tender will not necessarily be accepted.
b. The completed tender document, terms, conditions, instructions, specifications and any

attachments shall become part of any contract entered into between the successful bidder
and School District No. 69 (Qualicum).

C. The right is reserved to reject any or all tenders and to waive any minor informalities or
irregularities in tenders received.
d. This tender, if awarded, may be in whole or in part and School District No. 69 (Qualicum),

reserves the right to award this tender to multiple bidders. In the event of funding
difficulties, some areas or schools may be eliminated in order to meet budget constraints.

e. Criteria for award or rejection of this tender'may include but not be limited to the following:
price stated, total cost implication, product quality, references, past performance and the
demonstrated ability and personnel to fulfill the requirements of the tender.

Insurance Clauses
The successful bidder must provide proof of the required insurance within five (5) business days
of notice of award prior to proceeding with the work.

Indemnification

Notwithstanding the provision of coverage and<insurance by.the owner, the contractor will
indemnify and save harmless the owner, its employees and agents, from and against any and all
losses, claims, damages, actions, causes of action, costs and expenses that the owner, may
sustain, incur, suffer or be put to at'any time either before or after the expiration or termination of
this contract, where the same or<any of them are based upon, arise out of or occur, directly or
indirectly by reason if any act-or omission of the contractor or of any agent, employee, officer,
director or-subcontractor of the contractor pursuant to this contract, excepting always liability
arising out of the independent negligent acts of the owner.

1. The contractor shall, without limiting its obligations or liabilities herein and at its own
expense, provide and maintain the following insurance with insurers licensed in British
Columbia and in forms and amounts acceptable to the owner:

a. Comprehensive General Liability in an amount not less than $2,000,000 inclusive
per occurrence against bodily injury and property damage. The owner is to be
added as-an additional insured under this policy. Such Insurance shall include, but
is not limited to:

.01 Products or Completed Operations Liability;
.02 Owner’s and Contractor’s Protective Liability;
.03 Blanket written Contractual Liability;

.04 Contingent Employer’s Liability;

.05 Personal Injury Liability;

.06 Non-Owned Automotive Liability;

.07 Cross Liability;
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.08 Employees as additional Insured’s;
.09 Broad Form Property Damage;
.10 Broad Form Completed Operations;

and where such further risk exists:

.11 Shoring, Blasting, Excavating, Underpinning, Demolition, Pile driving and
Caisson Work, Work below Ground Surface, Tunneling and Grading, as
applicable

.12 Elevator and Hoist Liability; and

.13 Operation of Attached Machinery.

b. Automobile Liability, on all owned or leased vehicles in. an amount not less than
$2,000,000.
C. Aircraft and/or Watercraft Liability, where applicable, for all owned or non-owned

craft operating or used in the performance of the work by the contractor, in an
amount not less than $5,000,000 per occurrence and including aircraft passenger
hazard liability, where applicable:

d. Property insurance, which shall cover all property, of every description, to be used
in the construction of the work, against “All Risks” of physical loss or damage, while
such property is being transported to the site, and thereafter until substantial
performance of the work. Such policy of insurance shall extend to protect the
interest of the owner, and shall contain a waiver of subrogation against the owner.

2. All the foregoing insurance shall be primary and not require the sharing of any loss by any
insurer of the owner.
3. The contractor shall provide the owner with evidence of all required insurance prior to the

commencement of the work or services. Such evidence shall be in a form acceptable to
the owner. When requested by.the owner, the contractor shall provide certified copies of
required insurance policies.

4. All required-.insurance shall be endorsed to provide the owner with thirty (30) days
advance written notice of cancellation or material change.

5. The contractor hereby waives all rights of recourse against the owner with regard to
damage to the contractor’s property.

0. The contractor shall require and ensure that each subcontractor maintains liability
insurance comparable to that required above.

7. Unless specified otherwise, the duration of each insurance policy shall be from the date

of commencement or the Work until the date of the final certificate for payment.

Bonds
The contractor shall enclose a Bid Bond or certified cheque in the amount of ten percent (10%)
of the total of the tender figure(s) in the lawful money of Canada, made payable to the owner.
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Project Architects

1.

The Architect may be used for projects having an estimated value up to $500,000.00,
without inviting other proposals.

Projects having an estimated value over $500,000.00 require that proposals be requested
from at least three appropriately qualified Architects.

Architects to be appointed for projects valued over $500,000.00 require approval from the
Board supported by written recommendations from the Secretary Treasurer or designate.

Selection of the successful Architect will be based on the following criteria and reference
checking by the Secretary Treasurer or designate.

a. Demonstrated ability to discern and translate the educational philosophy and
programme needs of the project into the design.

b. Comprehension and analysis of potential problems, strengths and weaknesses of
the building or of the site.

C. Awareness of the time factors involved in school projects and one established in
co-operation with the Board, a commitment to adhere to the schedule.

d. Creativity in design.

e. Previous experience in building schools and awareness of teaching techniques
and methodology.

f. Structural, mechanical and electrical engineering capability.

g. Supervision of construction: frequency of visits to the job site and specialist
supervision.

h. Any criteria.unique to the project and approved by the Board.

Disposal of Capital Assets

1.

Prior to disposing of any land, buildings, leases, rights-of-way and easements, the Board
shall in each such case:

a. consider the future educational needs of the school district and the effect of the
disposal of same.

b. dispose of the land, building, lease, right-of-way or easement by public meeting or
public tender with or without accepting any offers or the highest offer;

C. dispose of the land, building, lease, right-of-way or easement at the fair market
value.

Fair market value in the disposal of any land, building, lease, right-of-way or easement
shall be determined by a professional appraisal obtained at the direction of the Board and
consideration for such value may be comprised of cash, trade, barter or otherwise.
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3. The Board shall pass a bylaw authorizing the disposal of any land, building, lease, right-
of-way or easement authorizing the disposal of same prior to the disposal.

4. Once the Board has disposed of any land, building, lease, right-of-way or easement, the
Board shall provide the Minister of Education with:
a. a copy of the authorizing bylaw; and
b. written notification of the disposition and allocation of the proceeds of the said sale
as required under Section 100 (2) of the School Act.

Disposal of Surplus Material

Where equipment, vehicles or materials are considered surplus to the needs to the School District
and are expected to have resale value, the Secretary Treasurer may direct these items be
disposed of in any one of the following ways:

a Offered for sale to public bodies

b. Sold at public auction;

C. Sold by public or invited tender;

d

e

Sold at a fixed price public sale

Sold privately (Private sale shall-be restricted to items which have previously been offered
under a, b, ¢, or d above or where the potential benefits of such a process are greater than
the costs of it.)

The cost of disposing of the item must not exceed the expected resale value.

Equipment, vehicles or.material will not be sold to school district employees unless they are the
successful bidder in a public tender process.

Where equipment or materials are considered surplus to the School District’s need and do not
have a resale value, the Secretary Treasurer or.designate may authorize items to be disposed
of according to environmentally acceptable practices including,

a. salvaged for parts
b. scrapped
C. traded in for credit against purchases.

Disposal of Surplus School Buses

Whenever possible, surplus school buses shall be traded to bus dealers provided the trade price
is deemed to be of fair market value.

Only if a surplus school bus cannot be traded to bus dealers, any alternating flashing lamps and
any stop arm fitted to the school bus must be removed and all school district identification, any
School Bus lettering and the warning signs associated with the alternating flashing shall be
removed prior to any surplus school bus being offered for public tender.
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References:

o Board Policy 401: Capital Projects: Tendering, Purchase and Disposal
. Board Policy 301: Living Wage

o The School Act

. Ministerial Order (M193/08) Disposal of Land or Improvements Order

Dates of Adoption/Amendments:
Adopted: 16.08.31
Amended:
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Context:

The Board of Education of School District 69 encourages initiatives-which support of student
learning and achievement by enriching the quality of co-operation between our schools and our
community. Such—initiatives—are responsive—to-the Board-of Education’slegislated

POLICY Statement:
The Board commits to inclusion of all voices in their decision-making and believes that
hearing and understanding differing points of view will strengthen decisions that are made

by the Board.

Guiding Principles:

1.  The Board of-Eduecation believes that parents, students, MATA and CUPE unions,
management representatives, and community volunteers play a vital role in the public
education ef—their—children—and—in—theirschool lives—as the foundation—of

schoolicommunity co-operation.

2. The Board ef-Education values consultation and transparent processes with all

partners in education and provides a variety of opportunities for sharing information as
well as for receiving advice and recommendations from all interested parties-—partner

3.  The Board of Eduecation values the points-of-view-and involvement of parents through
ergam-zatlens—and—beheves the Dlstrlct Parent Adwsory CounC|I eentnbutes—by

D+stnet—and—the—Bearel. The Board ef—Edueatlen encourages aII school-based Parent
Advisory Councils to participate in the District Parent Advisory Council.

4. In-addition;-t The Board ef Edueation believes that strong, organized collaboration with

other ministries, community agencies, service providers, and other appropriate community

organizations across the district will ensure—optimal-supportfor-students—and-their
families-and-will,-over-the long-term; enhance the-opportunitiesfor success enjoyed

by-our for students.

Reference:

o Administrative Procedure: Involvement of Communities and Volunteers

o Administrative Procedure: Police Information Check with Vulnerable Sector Screening
(PIC-VIS)

o School Act s.(1), s. 81.1, s.86.

Dates of Adoption/Amendments:
Adopted: 07.11.27
Amended: 15.11.24: 18.02.27: 19.08.27
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Purpose

The Board intends this policy to encourage and strengthen such school-community co-
operation and believes that school-community co-operation will be most beneficial for our
students and the communities where they live if the following regulations guide the
creation of such partnerships:

Cooperation

a. School/community co-operation will be subject to the orderly governance of the Board
and contribute to the sense of overall cohesion within our District.

b. The Board will meet its legal mandate and its_ethical and contractual responsibility to
effectively manage school personnel, programs and properties.

C. The Board will ensure fairness and equity among district schools in the allocation of
resources and in school/community initiatives, particularly in consideration of the diversity
of the smaller communities within the district.

d. The Board confirms that all school/community co-operation must adhere to existing

district policies and regulations (e.g. Rental and Use of School Facilities and Equipment,
and Security).

Board Committees and Processes

1.

The Board’s Peolicyr-Advisorr-Committee standing committees (Education, Finance and
Operations, Policy Advisory) will include invited representatives from the partner
groups (CUPE 3570, MATA and DPAC) as well as representatives of district and school
leadership.

Agendas for Board standing committees will be posted and the public will be
welcomed to attend.

Throughout the process of development of the annual school district operating budget,
public and partner involvement will be encouraged prior to approval by the Board.

Regular reports to partners and the public on the status of the current year’s operating
budget will be provided at regular public board meetings on a schedule determined by the
Board.

Presentations, reports and recommendations from partners, committees and others on
matters of interest and concern to the Board will be received at public Board Meetings.

The Board may hold public information evenings, and may involve partner representatives
in the planning of such events.
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The Board will welcome and consider student input through the work of

Superintendent's a district student leadership team.

It shall be recognized that all final decisions rest with the Board.

Volunteers in Schools:

The Board of Education expects its schools to be safe, secure environments for students.
Therefore, the use of volunteers must be supported by appropriate safeguards respecting the
selection and use of volunteers.

1.

Role of Volunteers

A volunteer:

a.

May provide services at or for' a school, provided it does not result in the
displacement of an employee, subject to these regulations and to the School Act
and Regulations.

Can complement the skills and expertise of staff so as to enrich learning
experiences for students.

Will perform tasks only under the supervision and/or guidance of employees.
Must not be assigned tasks that would violate the privacy of students or the
students’ families, and will not be provided access to student records.

Recruitment, Selection and Training of Volunteers

Recruitment, selection, assignment and training of volunteers are done at the school level.
The Principal or Principal’'s designate shall be responsible for:

a.
b.

Screening and selection of volunteers.

Ensuring that all volunteers having unsupervised access to children authorize the
local RCMP office to conduct a Police Information Check with Vulnerable Sector
Screening (PIC-VS). The result of this Police Information Check with Vulnerable
Sector Screening (PIC-VS) must be satisfactory to the Board. (See Administrative
Procedure: Police Information Check with Vulnerable Sector Screening (PIC-VS)
Orientation and training of volunteers.

Decisions regarding the continuation or discontinuation of a volunteer’s services
or a volunteer-based program (it must be recognized that some applicants may not
be suitable for volunteer work in a school setting).

Overall supervision of volunteers.

Assistance for Volunteers

a.

Orientation procedures for volunteers will be established by the Principal or
designate as needed. These could include but are not limited to:
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i. A general orientation to the school, including an explanation of the conduct
expected of volunteers when working with students.

ii. Processes of signing in by volunteers.

iii. Staff responsibilities with respect to volunteers.

iv. Review of school confidentiality requirements for volunteers.

V. Emergency procedures, including emergency evacuation, accident
procedures.

Vi. School Code of Conduct.

vii. Information related to specific health or behavioural needs of individual

students, where safety of the student or-volunteer might be a concern, and
providing that permission has been given for the release of the information.
b. Volunteers are covered by BC School Protection Program insurance and are
indemnified while engaged in activities authorized by the School District or a
school, and the volunteer is adhering to the Code of Conduct
C. Volunteers who use a private vehicle in the transportation of students are covered
by a School Protection Program Special Excess Third Party Legal Liability
Insurance coverage. Volunteers shall maintain a $3 million third party liability
insurance.
d. Volunteers wishing to appeal a decision of a Principal or Vice Principal may follow
Board Policy 605: Resolution of Complaints.

4. Conduct of Volunteers

Volunteers are required to:

a. Maintain'a standard of conduct and deportment expected of school and district
staff when working with students.
b. Not be under the influence of or in possession of illicit drugs or alcohol while

Epi i I : i : '
d. Comply with the requirements of Board Policy No. 5020 — Ce-curricthar-or-Extra-
curricular-Activities-Field Experiences - Trips

e. Keep confidential information received or personal observations regarding
students and staff obtained while working as a volunteer.
f. Direct questions and concerns either to the employee with whom the volunteer is

working or to/the Principal.
Parent Advisory Councils:
The Board supports the involvement of parents through school Parent Advisory Councils

(PACs) and the District Parent Advisory Council (DPAC), all in keeping with the School Act
and Regqulations.

1. Only one Parent Advisory Council per school will be recognized.
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Each Parent Advisory Council shall apply to the Board for recognition.

Each Parent Advisory Council shall work in consultation with the Principal of that school.

Parent Advisory Councils shall follow School District Incident and Claim reporting
procedures.

District Parent Advisory Council:

1.

The District Parent Advisory Council is established by the Board and functions as outlined
in the School Act Sec 8.4 and 8.5.

The District Parent Advisory Council shall function under its required set of bylaws which
are to be filed with the Board; and shall, in its operation, be subject to the School Act and
Policies of the Board.

Each school Parent Advisory Council may-elect annually one of its representatives on the
District Parent Advisory Council for a term of not more than one year.

The District Parent Advisory Council will convene monthly, with the Superintendent of
Schools or designate, on dates that do not conflict with Board meetings. The
Superintendent or designate and/or Trustee of the School District may attend in a non-
voting capacity.

The District Parent Advisory Council shall work in consultation with the Superintendent of
Schools or designate and will have access to information regarding District and school
programs, policies, procedures and operations.

The Superintendent of Schools will assist the District Parent Advisory Council by providing
meeting facilities and facilitating the use of district communication systems.

The Board will provide an opportunity on the Regular Board Meeting Agenda for the
District Parent Advisory Council Chairperson or designate to report to the Board.

The District Parent Advisory Council may:

a. Advise the Board on any matter relating to education in the school district.

b. Provide a communication link between the Board, parents and the community.

C. Serve as an advocate for parents and students.

d. Identify and bring to the attention of the Board issues and concerns affecting

students, parents and schools in the district, with the exception of personnel
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matters and personal and confidential information about students, parents
teachers and other employees or members of the school community.

District Student Leadership Group

1. Under the auspices of the Superintendent or designate, a group of student leaders
will be called together on a reqular basis to discuss matters of mutual interest and
concern.

2. The district student leadership group will be asked.to provide input to the Board on

matters of importance including budget development, educational programming,
environmental considerations and Board policy.

3. The Board will support initiatives arising from student voice on the understanding
that those initiatives align with Board direction or can shape future direction of the
Board and the district.

References:

. Board Policy 302: Involvement of Communities and Volunteers

o Administrative Procedure: Police Information Check with VVulnerable Sector Screening

(PIC-VS)

Dates of Adoption/Amendments:
Adopted: 07:11:27
Amended: 15.11.24: 18.01.23
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CONTEXT:
1.  The Board ef-Eduecation recognizes that fluctuating student enroliment patterns may

necessﬂate the closure, consolldatlon or reconﬂguratlon of district schools. Sueh—a

2. The Board is responsible for providing the best educational situation for students
while effectively managing district resources.
POLICY STATEMENT:

The-intent-of-a Any proposed closure, consolidation, or reconfiguration of district schools is-te

will ensure that-these facilities are used as-effectively-aspossible-in-order-thateducational
resources-are focused-onprograms-and-services-that to support student learning.

Gmdlng Prmmples

1. The Board belleves that students should have the opportunlty to attend a school as close

to the students homes as p033|ble Ihe—Beard—ef—Edueatlen—alse—Feeegmzes—that—the

2. The Board recognizes the importance of maintaining adequate spaces for
specialized services such as support services, exploratatories and other
educational purposes.

3.  The Board is-keenly-aware-that understands schools and-theirstudents are an integral
part of the community and that any potential closure, consolidation, or reconfiguration of
schools is likely to be a matter of considerable public concern. Iln-recognition-of-this
faet—t The Board WI|| mtenswely consult extenswelv with all mterested parties

s § Hhity as soon

asa school is ConS|dered for closure, consolldatlon or reconﬂguratlon.

Definitions:

Permanent School Closure means the closing, for a period exceeding twelve months, of a school
building used for the purposes of providing an educational program to students. Closures for the
purposes of effecting repairs, renovations or additions with the intent of re-opening the building
upon completion shall not be deemed to be permanent.

Consolidation means the bringing together of two or more existing schools at a single site with
the intent of closing or repurposing some or all of the remaining buildings.

Reconfiguration means the reorganization of the existing grade structures of schools in the
district.

SCHOOL DISTRICT No. 69 (QUALICUM)
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References:

o School Act (Sections 22, 65, 73, 85, 100)

. Ministerial Order (M194/08) School Opening and Closure

o Administrative Procedure: School Closure, Consolidation or Reconfiguration

Dates of Adoption/Amendments:
Adopted: 91.07.09:

Amended: 91.10.08: 92.10.27: 93.11.23: 00.04.25: Board Review October 2000: Board Review
March 2003: 09.05.26: 10.04.27: 11.11.22: 15.10.27: Renumbered/Reviewed 19.08.27
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Purpose

The purpose of this Administrative Procedure is to provide clarity around procedures that
will be used in support of Board Policy 304: School Closure, Consolidation or
Reconfiquration.

1. If a review of district educational programming needs, enroliment projections, or budgetary
considerations warrants consideration of school closure, consolidation, or reconfiguration,
the Superintendent shall present to the Board an analysis of the issues including:

a. Enrolliment projections for the district and individual schools for a planning horizon
of not less than ten (10) years along with a retrospective enroliment analysis of not
less than ten (10) years.

b. Educational program impacts (diversity, access, resources) of declining or shifting
enrollment.

C. Capacity analysis of schools.

d. Current and projected school utilization rates.

e. School condition analysis with any costing for significant anticipated capital

expenditures.

f. Budgetary and funding formula implications of declining or shifting enroliment.

g. A summary of the results of any collaborative community processes undertaken in
the review phase.

h Any recommendations for school closure, consolidation, or reconfiguration.

i. Analysis of all reasonable options to reduce expenses or increase revenues.

2. The Board will consider the analysis and recommendations of the Superintendent. The
options available to the Board at this point would be:
a. Conclude that no action or further study is required.
b. Seek additional information to inform its decision-making.
C. State its intent to consider a motion which would result in school closure,
consolidation or reconfiguration and begin the required formal process of public
consultation as required by Ministerial Order 194/08.

3. If the Board intends to consider a motion which results in school closure, consolidation, or
reconfiguration, the Board will give notice of its intent to do so at a public Board meeting.

4. Before any decision is made, the Board will make clear its proposed plans regarding
closure, consolidation, or reconfiguration of schools and initiate a comprehensive public
consultation process of no less than ninety (90) days in accordance with the School Act
and Ministerial Orders.

This Required formal public consultation process will include, but is not limited to:

a. Public information meetings.
b. Meetings with Parent Advisory Councils at the school and district levels.
c. Representatives of the Mount Arrowsmith Teachers’ Association (MATA)

and Canadian Union of Public Employees (CUPE) Local 3570.
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d. Meetings with community representatives.
e. Opportunities for interested community members or groups to provide written
submissions.

f. Public forums.
g. Other processes including electronic communication, virtual meetings and

on-line surveys.

The Board will use local media and the district website to advertise the purposes, dates
and venues of the public information meetings and public forums in a timely manner which
allows individuals or community groups the opportunity to participate.

The Board will maintain a written summary of the key points raised at each meeting in the
required public consultation process.

5. The Board will also carry out a concurrent consultation process with its partner groups
including staff at any affected schools.

6. The Board will give due consideration to all input prior to making a final decision with
respect to any school closure, consolidation, or reconfiguration.

7. This Policy will comply with Ministerial Order 194/08.

8. The final decision to close, consolidate, or reconfigure a school will be made by the
adoption of a bylaw at a Public Board Meeting.
Following a Board decision to permanently close a school under the provisions of this
policy, the Secretary-Treasurer will promptly notify the Minister of Education identifying
the school name and address, facility number, and date of closure.

Definitions:

Permanent School Closure means the closing, for a period exceeding twelve months, of a school
building used for the purposes of providing an educational program to students. Closures for the
purposes of effecting repairs, renovations or additions with the intent of re-opening the building
upon completion shall not be deemed to be permanent.

Consolidation means the bringing together of two or more existing schools at a single site with
the intent of closing or repurposing some or all of the remaining buildings.

Reconfiguration means the reorganization of the existing grade structures of schools in the
district.

References:

School Act (Sections 22, 65, 73, 85, 100)
Ministerial Order (M194/08) School Opening and Closure
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° Board Policy 304: School Closure, Consolidation or Reconfiguration

Dates of Adoption/Amendments:

Adopted: 91.07.09

Amended: 91.10.08: 92.10.27: 93.11.23: 00.04.25: Board Review October 2000: Board
Review March 2003: 09.05.26: 10.04.27: 11.11.22: 15.10.27
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